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Learning Support Team Policy

ImpleMeNtated: January, 2016 
Rationale:

The learning support team is a whole school planning and support mechanism. It is formed with the purpose of addressing the learning support needs of students through the coordination, development, implementation, monitoring and evaluation of educational programs. 

A prime function of a Learning Support Team is to identify and allocate resources, ensuring the needs of all students in the school are being met.

A key feature of the learning support team is the facilitation of collaborative planning between teachers, support staff, parents and students. This means:
· Analysis of assessment data

· Supporting students with needs that cannot be met within the classroom or by other school structures  e.g. such as cross stage groups

· Regular monitoring of students who are placed on a special program

· Development of program evaluation strategies

· Providing support to individual teachers

· Identification of school needs

· analysis of referral forms

· requests for students repeating a year
· resources 

· Accessing outside support from:

· regional services

· specialised medical and therapy services

· previous educational centres

	Addresses key areas:

· teaching and learning

· school organisation

· training and development

· curriculum

· student support and development

· parent and community participation


	Considers:

· implications for school wide planning

· coordination of support resources within and outside the school

· development of strategies for program planning, implementation, monitoring and evaluation

· parent involvement

· collaborative approaches to the development of programs and support mechanisms for students who need additional support

	Coordinates planning for students who need additional support to implement the support cycle including:

· appraisal of achievements, goals and needs

· access to services

· program planning, implementation and evaluation

· re-appraisal of progress towards planned educational outcomes.
	Addresses key focus areas:

· literacy

· numeracy

· Aboriginal education

· EALD
· gender equity

· student welfare

· state wide initiatives and priorities 


OUTCOMES: 

· Quality teaching and learning programs for all students

· Support and guidance for teachers to cater for a diverse range of needs within any one classroom, at any year level or across the school

· Effective communication between key stakeholders

· Co-ordination of human and physical resources

· A whole-school plan developed and implemented to meet the needs of student learning

· Guidance and support systems established for all staff (including the STLA), to enhance the capacity of the school to cater for student learning.

PURPOSE:

· To consider and prioritise referrals to the School Counsellor

· To effectively utilise personnel within the school to assist students identified with learning difficulties

· To effectively utilise personnel within the school to assist students identified with specific needs

· To recommend access to external personnel

· To assist classroom teachers to implement programs to support targeted students

· To monitor programs and progress of targeted students

· To identify and recommend appropriate resources to assist targeted students

· To ensure sound communication procedures between the LaST, classroom teachers, other personnel and parents/caregivers\to regularly review assessment procedures

· To address the Professional Learning needs of staff
ORGANISATION:

· The LaST will meet fortnightly or as required

· Specific students will be discussed in relation to identified needs and concerns 

· Solutions and strategies will be agreed upon, prioritised and an Action Plan documented. The plan will be monitored by the LaST
· Decisions made by the LaST will be communicated to relevant staff as soon as possible after meetings
IMPLEMENTATION:

The LaST may change depending on the specific task at hand.

In principle, every teacher is a member of the LaST. However, their participation will vary according to the function of the team at a particular time.
A core school group should include:

· School Executive members

· School Counsellor

· SLSO
· Reading Recovery Teacher

· Classroom Teacher representative

LaST Meetings may include:

· LaST Teacher
· Class Teacher

· Assistant Principals

· Consultants

· Non DEC specialists

· School Counsellor

Individual, Funding Review or specific case meetings may include:

· Parents/caregiver

· Student (if applicable)

· School Counsellor

· Principal

· Classroom teacher
· LaST Teacher
MEMBERS ROLES AND RESPONSIBILITIES:

Principal:  

· Ensures the LaST recommendations are carried out and staff are informed

Learning Support Team Co-ordinator:

· Convenes meetings

· Develops meeting agenda

· Keeps and distributes minutes to LaST members and stakeholders as appropriate

· Maintains LaST documentation

Teaching Staff:

· Refer students to LaST when current programs are not meeting a student’s needs, using appropriate referral forms

· Attend LaST meetings when required

· Implement LaST recommendations

· Monitor student progress and inform LaST

· Submit a copy of all written documentation (to parents, outside agencies, doctors) regarding students learning needs. LaST to file in Student Record Card (SRC).
· IEPs/PLPs (Aboriginal only)

· Term 1, Week 5 IEP/PLP completed for identified children.
· Week 5 each term IEP/PLP updated **saved on computer system – see appendix
· Responsibility for initiating and updating IEPs/PLPs, behaviour programs, adjustments to learning, class profiles, health care plans (completed in consultation with principal and office). This is the responsibility of the home class teacher
· Reading Recovery

· The Reading Recovery teacher will consult with the Year 1 teacher regarding students to be placed onto the program

· The Reading Recovery teacher will work closely with the Year 1 teacher to determine the literacy learning needs of each student

· The Reading Recovery teacher will be responsible for liaising with Year 1, 2 and 3 teachers with regard to the learning needs of discontinued Reading Recovery students
· SLSO 

· Role Statement

· Responsible to LaST co-ordinator

· Timetable set by LaST co-ordinator in consultation with the principal

· Classroom teacher is responsible for planning content and outcomes of sessions
· SLSO program to be submitted to LaST co-ordinator and SLSO each term, week 2 (use template in appendix)

· School Counsellor

· Follows procedures for referrals to school counsellor

· Discusses and implements any recommendations

· Out of School Resources (DEC and non-DEC)

· Teachers may be required to liaise with the DEC and outside agencies with regard to supporting students in their class.  This will be done under the guidance of the Learning Support Co-ordinator (LSC) and the Principal.
Learning Support Team 

· Identifies school needs

· Establishes school priorities

· Training and development

· Co-ordinate resources (human and material)

· Identify resource needs

· Collaboratively plan to develop action plans with strategies to support students

· Liaise with students, parents and outside agencies 

School Levels of Support

Level 1 – Adaptations to the Class Program
Students experiencing difficulty in learning are catered for by the class teacher within the regular classroom program. This will involve modifications and/or adaptations to the class program. These modifications could include:

· Simplifying instructions

· Prompting/cues

· Corrective feedback

· Group work

· Peer or parent tutor programs

· Individualised instruction

· Explicit teaching

· Appropriate text levels

· Practice of skills
Level 2 – The student is catered for effectively by the teacher with collaborative problem solving with other staff
Teachers utilises collaborative problem solving with targeted colleagues to cater for student/s needs within the regular classroom e.g. Supervisor, LaST, discussion at year/stage meetings or Learning Support Team members.
Level 3 – Support from School Resources

After levels 1 & 2 have been implemented, if no progress has been made the classroom teacher refers the student to the Learning Support Team. The classroom teacher then caters for student/s with support from the Learning Support Team. Support may come from the SLSO, counsellor or other team members. Referrals are dealt with in a collaborative way, ensuring that students receive adequate service.
Learning Support Team meetings may address some or all of the following:

· Discussion of problem area by the referring teacher and the support staff involved

· Brainstorming of instructional/intervention strategies and student needs

· Programs are selected, adapted or devised to suit student/s needs

· Personnel responsibilities defined

· Decisions are made within the roles/policies of support personnel (e.g. mode of operation)

· Personnel decide how the program can be implemented on a daily basis (e.g. Class teacher, STLA, peer/parent tutor, community helper, or a combination of several)

· Organisational procedures for program implementation discussed

· Timelines set for personnel intervention initially

· Decisions are recorded

· Set dates for follow up or progress meetings

· At subsequent meetings decisions are made regarding program intervention and continuation, termination or referral for outside school support.

Level 4 – Support from Out-of-School Resource
The Learning Support Team seeks support from out of school services. This may involve an individual program developed with consultation and support from the following:
· AP Learning Support, Wagga Network
· Learning & Engagement, Albury Network
· Out of Home Care
· School Counsellor
· Paediatricians
· Speech Pathologists
Students are generally referred to out of school resources after extensive intervention by school support staff or specialist support. Program monitoring and evaluation may be shared by program personnel.
PROCESS FOR REFERALS:
Refer to referral process flow chart

· Classroom Teacher completes the LaST Referral Form and gives it to the Learning Support Coordinator the Monday before the LaST meeting. If you submit a referral, you must attend the LaST meeting. 
· LaST will prioritise referrals

· LaST will discuss and decide upon the appropriate course of action

· The LaST will inform the Classroom Teacher of appropriate action

· If the course of action is to refer to the School Counsellor, the class teacher completes the School Counsellor referral forms.

· Some urgent Counselling referrals may go straight to the Principal who will refer immediately to the School Counsellor.
· If the referral is to an outside agency, such as Speech Pathology and Occupational Therapy, they need to be completed and then sent to these agencies. This can be done through the LaST or after discussion with the Principal. The LaST is to be informed about all referrals.
· At the LaST meeting decisions are made re; referrals. Appropriate Access Request Forms must be completed.
	
	

	
	


REFERRAL PROCESS FLOW CHART
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LEARNING  SUPPORT  REFERRAL  FORM

Name:______________________________   D.O.B_____/______/_____  Class: ____________ 

Reason for Referral: ____________________________________________________________
_____________________________________________________________________________

_____________________________________________________________________________

Strategies / Programs already used: ________________________________________________
Referred by:______________________________________  Date: _____/______/_____

Teacher(s) involved:_____________________________________________________________
1. Previous Intervention
(  Reading Recovery                        
( STLD                                   ( EALD
(  Counsellor                                   
( Parent Intervention              ( Outside agency

2.  Test Results:  (reading level, SA Spelling, BURT, computations, Criterion, Phonemic Awareness, Semester Maths Assessment)

	Test
	Administered by
	When
	Result

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


3.  Peer Adjustment (tick all appropriate boxes)

( popular  
( several friends   
( few friends 
( an isolate 

( assertive                 
( passive 
( aggressive
( plays with children the same age  
( plays with younger children  
( plays with older children    

( engages in mutual sharing           
( gives own items to others     
( takes others’ items    


(gets on with others                      ( is teased / bullied                   
( teases / bullies      ( obeys school / class rules           
( misinterprets rules                  
( disregards rules
( solves own problems            
( often tells on peers                
( is spiteful  

( respected by peers                      
( ignored by peers                     
( rejected by peers

4. Emotional / Behavioural: ( tick all appropriate boxes)

( happy

( withdrawn


( unhappy

( cries easily

( argumentative
( loses temper easily
( destructive

( often breaks promises

( lies to hurt others
( behaves in an immature manner

( steals

( overactive 
( lies to avoid punishment 


(disruptive

( lies to enhance self
( can’t accept punishment 
( admits to offences not committed  

5.  Physical Adjustments: (tick all appropriate boxes)

( frequently sick                     
( poor fine-motor skills            
( poor gross-motor skills

( often tired                            
( cranes towards blackboard
( often has headaches

( works close to book   

( eyes red and puffy              
( appears  to switch off 

( tilts head side to side a lot    
( speaks loudly                     
( obese

( often asks for things to be repeated 
6.  Classroom Adjustment: (tick the most appropriate box in each section)

Is functioning at:         
( ES1            ( 1              ( 2                ( 3 stage level

Requires modification: 
( of some

( most           
( all class work

Works;
( independently   
( dependently  ( avoids work    
( copies work   

                
( tries         

( gives up easily                        
( often does not try

               
( attentive             
( lacks concentration                  
( easily distracted

            
( assists others    
( asks for assistance       

( does not ask  

               
( misunderstands instructions  

( disregards instructions 

             
( follows general class instructions        
( requires individual instruction 

             
( completes set work                            
( does not complete set work

                
( organised        
( disorganised                         
( easily confused 

                
( quietly             
( engages in attention seeking   
( distracts others  

7.  Home and Previous School Background:  (please include comments on parent contact)
______________________________________________________________________________ 
8.  Attendance: (tick all appropriate boxes)

( often arrives late          (   many unexplained absences          (  runs away from class 

Home/School  HSLO referral      (  Yes  (  No 

Action taken to overcome the problem: _____________________________________________
*** Please attach attendance report (see Office Staff ).
Class Profile
(include such things as; significant family life information, academic progress, social, independent habits, behaviour, glasses etc…)

	Student Name


	Student Name
	Student Name

	Student Name


	Student Name


	Student Name



	Student Name


	Student Name


	Student Name



	Student Name


	Student Name


	Student Name




SLSO Session Planner

Time: ___________________________
KLA: ____________________________
Outcome: ________________________
	Content



Name of Student/s: _________________
	Teacher:


	Year: 
Stage: 
	Meeting Date:



	Address:

Albury Street, Holbrook
	Phone:

02 60362021
	Review Date:

	Background Information:


	Interests/Abilities



	Learning Support Currently Provided:



	Action Plan


	Who


	When



	
	Apply
	Notes
	Comments

	Hearing/vision/speech/medical issues
	
	
	

	Learning Support
	
	
	

	Itinerant  V  H  B  I  
	
	
	

	LST
	
	
	

	Review and Evaluation



	Teacher Signature/Date


	Learning Support Teacher/Date


Holbrook Public School
PLP / IEP

Students Name:
	Holbrook Public School

Information and Classroom Strategies

Non Funded IEP           

Student: 
Year : 

Teacher: 

Learning Support Teacher: Kate Wedgwood



	Disability Overview/Reason for Support


	Suggested Adjustments



	Profile


	Other Recommendations




Personalised Learning Plan - Behaviour

Holbrook Public School

	Student:
	Year:
	Plan Implemented:

Date Reviewed:

	Strengths and Achievements:



	Goal 1:


	Strategies:


	Resources:

	Goal 2:


	Strategies:


	Resources:

	Goal 3:


	Strategies:


	Resources:

	Review and Evaluation:



	Teacher Signature/Date


	Student Signature/Date
	Parent/Carer Signature/Date


Student not meeting social/academic/behavioural expectations











Teacher implements individual program ideas to meet specific needs


and/or


Teacher requests specific Professional Learning assistance from LaST








Successful program





Presenting problem continues





Successful program





Teacher consults supervisor. Discusses ideas for implementation.








Presenting problem continues





Individual Education Plan


SLSO Caseload


LSC Intervention








Supervisor and teacher agree on appropriateness of a LaST referral. Consultation with parents takes place. Teacher completes referral form for LaST. 


Completed Referral Form is given to the Learning Support Co-ordinator





Implementation of specific support by appropriate personnel





Regular reviews to determine progress





LaST discusses referral and determines appropriate support





Successful program





If unsuccessful, refer to LaST again for referral to outside agencies for support








To find out more about the quality education programs on offer in our school, please call visit or email us:

Principal: Jason Weaven   Albury Street   Holbrook  NSW  2644   T 6036 2021   F 6036 2901   E holbrook-p.school@det.nsw.edu.au 

